


















































T-Mobile Park - Seattle Mariners
CapEx Plan - Annual Plan (Revised 09.09.2022)

Annual Plan Year: 2023
18 19

Location 

Row Number Major Category Minor Category LTCNA Location Code Description Life Cycle Phasing Initial Year Tax Fund  Estimated Cost  Estimated Cost 

21 Architectural Interiors Club Level
Team Admin 

Office
Modification of Team Admin Offices to Increase Space Density 15 1 2023 - $800,000 $840,000

28 Architectural Interiors General Interior Doors
Replace door hardware, and refinish or replace doors panels and 

frames at interior doors not included in other replacements. 
(Allowance)

1 1 2023 Yes $20,000 $21,000

33 Architectural Seating Bowl & Concourses Bleacher Seating
Elevated 

Walkways
Prepare existing concrete slab and apply engineered topping 
material (e.g., Ardex) to remediate areas of standing water.

25 1 2023 Yes $100,000 $105,000

38 Architectural Seating Bowl & Concourses Lower Seating
Sealant Joints / 

Expansion 
Joints

Replace sealant joints and expansion joints. Coordinate with seating 
replacement. 

10 1 2023 Yes $200,000 $210,000

39 Architectural Seating Bowl & Concourses
Stair Towers & 

Ramps
Stair Nosings

Refurbish damaged concrete and metal stair nosings at Stair 
Towers.

25 1 2023 Yes $100,000 $105,000

41 Architectural Seating Bowl & Concourses General Aisle Steps Patch and restripe concrete aisle steps in Seating Bowl. 10 5 2023 Yes $10,000 $10,500

46 Architectural Sitework Site Sidewalks
Replace sealant joints where concrete sidewalks abut the building 

perimeter.
10 1 2023 Yes $50,000 $52,500

47 Architectural Strucutral / Coatings General General

Restoration of steel channels and handrails at outside edge around 
the park, including removal of rust,  application of rust-inhibitive 

epoxy primer, painting, and caulking of joints between steel 
channels and concrete slab.

25 1 2023 Yes $500,000 $525,000

48 Architectural Strucutral / Coatings General General
General concrete allowance: Crack monitoring, infilling, and 

patching of any significant cracking and spalling in the concrete 
topping slabs.

1 1 2023 Yes $100,000 $105,000

53 Building Systems Electrical General
Fire Alarm 

Control Panel
Install CO2 detection and notification appliances in the Keg 

distribution rooms
25 2 2023 - $112,500 $118,125

57 Building Systems Mechanical / HVAC Loading Dock Boilers
Replace One Boiler and Rebuild Two Boilers (Replace all Five 

Boilers Phased Approach)
20 3 2023 Yes $366,667 $385,000

71 Building Systems Plumbing / Fire Protection General Grease Traps Grease Trap replacement allowance 1 1 2023 Yes $40,000 $42,000

72 Building Systems Plumbing / Fire Protection General
Cooler/Freezer 

Boxes
Install dry sprinkler heads 25 1 2023 Yes $340,000 $357,000

78 Building Systems Plumbing / Fire Protection General General Fire Alarm Strobe ADA requirement 25 1 2023 Yes $600,000 $630,000
97 FF&E FF&E General General Annual Replacement and Renewal of Operating Equipment 1 1 2023 - $100,000 $105,000

106 Retractable Roof Retractable Roof Retractable Roof
Retractable 
Roof wheels

Retractable Roof Wheels Phase VIII 25 1 2023 Yes $750,000 $787,500

122 Team Spaces Team Facilities Field Level
Home Batting & 
Pitching Tunnel

Replace finishes and netting at Home Batting & Pitching Tunnels. 20 1 2023 - $750,000 $787,500

131 Technology Audio / Visual Scoreboard
Out of Town 

Board

Replacement of LED Fascia Boards Around Ballpark: Homeplate 
Rotationals, Dugout Boards, Hit it Here Boards, OOOT, the rest of 

fascia on 200 level c-channel)
12 1 2023 - $5,250,000 $5,512,500

136 Technology Broadcast General
MATV Headend 
& IPTV System

Modernize MATV system to IPTV based infrastructure 7 1 2023 - $2,250,000 $2,362,500

140 Technology Data Networking General Data Network Replace data network access switches (network edge) 7 1 2023 Yes $1,150,000 $1,207,500

143 Technology Technology Infrastructure General
Cable Tray 

Comm Rooms
Remove/replace/clean-up/ investigate space utilization within the 

Comm Rooms and Cable Trays
20 1 2023 Yes $250,000 $262,500

147 Team Spaces Baseball Operations General General Annual allowance for video coaching cameras and equipment. 1 1 2023 No $50,000 $52,500
148 Spectator Amenities Premium Spaces General General Suite Hardwood Floor Allowance 20 5 2023 No $10,000 $10,500
149 FF&E FF&E General General Annual FFE Allowance 1 1 2023 - $100,000 $105,000

151 Technology Access Control / Security General General Security - Rekeying of the Entire Facility Design and Implmentation 10 1 2023 Yes $500,000 $525,000

152 Retractable Roof Retractable Roof Retractable Roof
Retractable 

Roof
Retractable Roof paint membrane 20 2 2023 Yes $775,000 $813,750

158 Retractable Roof Retractable Roof Retractable Roof
Retractable 

Roof
Roof Rail Modifications 25 2 2023 Yes $75,000 $78,750

161 Building Systems Electrical General General Electrical General Allowance 1 1 2023 Yes $100,000 $105,000
162 Building Systems Mechanical / HVAC General General Mechanical and HVAC General Allowance 1 1 2023 Yes $75,000 $78,750
163 Building Systems Plumbing / Fire Protection General General Plumbing General Allowance 1 1 2023 Yes $50,000 $52,500

ID No. Project Description:
County Tax 

Revenue Fund 
Eligible

Life Cycle (every 
"X" years)

Phasing (over 
"X" years)

 Estimated Costs 
Inflated to Present 

Day $ 

 Estimated Costs 
in 2022 Dollars 

(Base Year) 
Initial Year

Necessary Improvements

Location CodeSub-CategoryCategory
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T-Mobile Park - Seattle Mariners
CapEx Plan - Annual Plan (Revised 09.09.2022)

Annual Plan Year: 2023
18 19

Location 

Row Number Major Category Minor Category LTCNA Location Code Description Life Cycle Phasing Initial Year Tax Fund  Estimated Cost  Estimated Cost 

ID No. Project Description:
County Tax 

Revenue Fund 
Eligible

Life Cycle (every 
"X" years)

Phasing (over 
"X" years)

 Estimated Costs 
Inflated to Present 

Day $ 

 Estimated Costs 
in 2022 Dollars 

(Base Year) 
Initial YearLocation CodeSub-CategoryCategory

164 Spectator Amenities Food Service General General Food and Beverage General Allowance 25 1 2023 No $1,300,000 $1,365,000
165 Technology Technology Infrastructure General General Technology Equipment General Allowance 1 1 2023 - $75,000 $78,750
166 Architectural Interiors General General Ballpark Décor General Allowance 1 1 2023 - $40,000 $42,000
167 Architectural Sitework General General Bollards Design and Pre-Construction 25 1 2023 Yes $350,000 $367,500
168 Team Spaces Team Facilities General General Team Facilities General Allowance 1 1 2023 - $15,000 $15,750
173 Technology Technology Infrastructure General General Technology Network General Allowance 1 1 2023 - $75,000 $78,750
174 Retractable Roof Retractable Roof General General Roof Damper Reporting System Replacement 25 1 2023 Yes $350,000 $367,500

176 Technology Broadcast Press Level
Broadcast 

Control

Control Room project: includes replacement of cameras (wired, 
wireless) , broadcast switcher, router and card frames, graphics and 

video playback, intercom (wired and wireless), replace system, 
audio console. Modernize audio systems

12 3 2023 - $1,095,000 $1,149,750

179 Technology Audio / Visual General General AV/ Broadcast allowance 1 1 2023 - $75,000 $78,750
180 Technology Data Networking General POS POS Allowance 1 1 2023 - $50,000 $52,500

181 Team Spaces Baseball Operations Club Level
Broadcast 

Booths
Relocation of General Manager Box into Broadcast Booth #1 25 1 2023 No $250,000 $262,500

184 Technology Technology Infrastructure General General Technology Network Storage Upgrade & Expansion 25 1 2023 - $500,000 $525,000

185 Team Spaces Team Facilities Field Level
Home 

Clubhouse
Team Facilities Refresh 25 1 2023 - $850,000 $892,500

$6,851,670
$342,584

$1,079,137
$8,273,390

$13,747,500
$687,375

$2,165,235
$16,600,110

43

$20,599,170
$1,029,959
$3,244,372

$24,873,500

Location 

Row Number Major Category Minor Category LTCNA Location Code Description Life Cycle Phasing Initial Year Tax Fund  Estimated Cost  Estimated Cost 

7 Spectator Amenities Premium Spaces New Press Level Press Club 25 1 2023 No $27,366,607.00 $27,366,607.00
8 Spectator Amenities Premium Spaces New Field Level Diamond Club Refresh 25 1 2023 No $18,455,373.00 $18,455,373.00
9 Architectural Team Facilities New Club Level Press Box & Other Relocations 25 1 2023 No $9,179,782.00 $9,179,782.00

10 Upgrade Improvement Food Service New Site Concessions Conversion to Grab n' Go Stores 25 1 2023 No $2,500,000 $2,500,000

4
$57,501,762

$82,375,262Grand Total of Proposed Improvements:

 Estimated Costs 
in 2022 Dollars 

(Base Year) 

 Estimated Costs 
Inflated to Present 

Day $ 

Total Upgrade Improvements
Number of Improvements

Subtotal
Inflattion @ 5%

Contingency @15%

Total Necessary Improvements:

ID No. Category Sub-Category Location Code Project Description:
Life Cycle (every 

"X" years)
Phasing (over 

"X" years)
Initial Year

County Tax 
Revenue Fund 

Eligible

Inflattion @ 5%
Contingency @15%

Subtotal - Cost of Improvements:
Total Necessary Improvements

Number of Improvements

Total

Upgrade Improvements

Contingency @15%
Subtotal - Cost of Improvements:

Non-County Tax Revenue Fund Eligible Improvements
Cost of Improvements

County Tax Revenue Fund Eligible Improvements
Cost of Improvements

Inflattion @ 5%
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T-Mobile Park - Seattle Mariners
CapEx Plan - 10 Year Plan (Revised 09.09.2022) Starting in: 2023

Category Totals

5 6 7 8 9 10 11 12 13 14 10-Year Plan
2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 (2023-2032)

1 Architectural $2,270,000 $5,353,853 $6,098,853 $5,158,853 $6,263,413 $3,673,413 $3,206,747 $4,843,333 $2,879,333 $2,840,000 $42,587,800

Sitework $400,000 $0 $225,000 $0 $0 $0 $0 $0 $0 $0 $625,000

Building Envelope $0 $41,667 $71,667 $71,667 $670,000 $90,000 $90,000 $185,000 $135,000 $60,000 $1,415,000

Seating Bowl & Concourses $410,000 $4,352,187 $4,402,187 $4,327,187 $2,366,747 $2,356,747 $2,356,747 $2,665,000 $2,151,000 $0 $25,387,800

Strucutral / Coatings $600,000 $500,000 $500,000 $500,000 $500,000 $500,000 $500,000 $500,000 $500,000 $500,000 $5,100,000

Interiors $860,000 $60,000 $500,000 $260,000 $2,726,667 $726,667 $260,000 $1,493,333 $93,333 $2,280,000 $9,260,000

Signage and Graphics $0 $400,000 $400,000 $0 $0 $0 $0 $0 $0 $0 $800,000

2 Retractable Roof $1,950,000 $1,350,000 $500,000 $500,000 $500,000 $500,000 $2,750,000 $2,750,000 $2,750,000 $2,750,000 $16,300,000

3 Garage $0 $0 $420,000 $0 $125,000 $125,000 $67,500 $287,500 $0 $0 $1,025,000

4 Spectator Amenities $1,310,000 $2,403,874 $2,521,196 $3,588,360 $3,588,360 $7,978,360 $3,566,160 $2,304,132 $973,410 $367,448 $28,601,300

Food Service $1,300,000 $2,123,629 $2,240,950 $2,094,715 $2,094,715 $2,094,715 $2,094,715 $832,686 $715,365 $367,448 $15,958,940

Premium Spaces $10,000 $280,245 $280,245 $1,493,645 $1,493,645 $5,883,645 $1,471,445 $1,471,445 $258,045 $0 $12,642,360

5 Building Systems $1,684,167 $1,874,167 $2,141,583 $3,187,607 $6,565,067 $2,168,400 $1,802,150 $1,264,150 $404,150 $793,750 $21,885,190

Mechanical / HVAC $441,667 $441,667 $960,333 $593,667 $714,067 $447,400 $447,400 $125,400 $125,400 $475,000 $4,772,000

Electrical $212,500 $212,500 $171,250 $146,250 $146,250 $146,250 $140,000 $150,000 $150,000 $160,000 $1,635,000

Plumbing / Fire Protection $1,030,000 $90,000 $90,000 $90,000 $90,000 $90,000 $90,000 $94,000 $94,000 $94,000 $1,852,000

Building Automation System $0 $0 $0 $47,690 $34,750 $34,750 $34,750 $34,750 $34,750 $34,750 $256,190

Playing Field $0 $0 $200,000 $0 $4,030,000 $0 $0 $500,000 $0 $30,000 $4,760,000

Vertical Transportation $0 $1,130,000 $720,000 $2,310,000 $1,550,000 $1,450,000 $1,090,000 $360,000 $0 $0 $8,610,000

6 Technology $11,270,000 $4,242,333 $14,829,000 $3,234,000 $1,356,667 $2,125,000 $3,475,000 $4,425,000 $1,025,000 $550,000 $46,532,000

Audio / Visual $5,325,000 $85,000 $10,671,667 $171,667 $81,667 $75,000 $75,000 $75,000 $75,000 $125,000 $16,760,000

Broadcast $3,345,000 $1,361,667 $1,361,667 $266,667 $0 $0 $0 $2,250,000 $0 $25,000 $8,610,000

Wi-Fi and DAS $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Point of Sale / Ticketing $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Data Networking $1,200,000 $50,000 $50,000 $50,000 $50,000 $1,000,000 $3,050,000 $1,750,000 $600,000 $50,000 $7,850,000

Access Control / Security $500,000 $875,000 $875,000 $875,000 $1,075,000 $200,000 $200,000 $200,000 $200,000 $200,000 $5,200,000

Technology Infrastructure $900,000 $1,870,667 $1,870,667 $1,870,667 $150,000 $850,000 $150,000 $150,000 $150,000 $150,000 $8,112,000

7 FF&E $200,000 $200,000 $200,000 $200,000 $200,000 $200,000 $200,000 $200,000 $200,000 $200,000 $2,000,000

8 Team Spaces $1,915,000 $135,000 $65,000 $885,000 $215,000 $65,000 $1,065,000 $4,065,000 $3,565,000 $215,000 $12,190,000

Team Facilities $1,615,000 $15,000 $15,000 $835,000 $165,000 $15,000 $1,015,000 $4,015,000 $3,515,000 $165,000 $11,370,000

Baseball Operations $300,000 $120,000 $50,000 $50,000 $50,000 $50,000 $50,000 $50,000 $50,000 $50,000 $820,000

Number of Improvements 43 50 61 59 56 51 49 46 35 37 487

Present Day Value (2022 Dollars) $20,599,170 $15,559,230 $26,775,640 $16,753,820 $18,813,510 $16,835,170 $16,341,010 $20,139,120 $11,796,890 $7,716,200 $171,329,760

Value with Inflation Compounded Annually $21,629,130 $17,154,050 $30,996,150 $19,976,480 $23,105,330 $21,295,950 $21,290,980 $27,026,790 $16,306,430 $10,985,810 $209,767,100

Value with Contingency @ 15% $24,873,500 $19,727,160 $35,645,570 $22,972,950 $26,571,130 $24,490,350 $24,484,630 $31,080,820 $18,752,390 $12,633,670 $241,232,170

Total of Proposed Necessary Improvements: $24,873,500 $19,727,160 $35,645,570 $22,972,950 $26,571,130 $24,490,350 $24,484,630 $31,080,820 $18,752,390 $12,633,670 $241,232,170

4 TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD

Present Day Value (2022 Dollars) $57,501,760 TBD TBD TBD TBD TBD TBD TBD TBD TBD $96,988,355

Grand Total of Proposed Improvements: $82,375,260 $19,727,160 $35,645,570 $22,972,950 $26,571,130 $24,490,350 $24,484,630 $31,080,820 $18,752,390 $12,633,670 $338,220,525

Number of Improvements

ID Code

Necessary Improvements

Upgrade Improvements

Forecast Year
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T-Mobile Park - Seattle Mariners
CapEx Plan - 2023 Plan Modifications from June to September 2022 (Revised 09.09.2022)

Annual Plan Year: 2023
18 19

Location 

Minor Category LTCNA Location Code Description Life Cycle Phasing Initial Year Tax Fund  Modifications Commentary 

21 Architectural Interiors Club Level
Team Admin 

Office
Modification of Team Admin Offices to Increase Space Density 15 1 2023 - $750,000 $800,000

After coordinating with Contractor, 
costs were determined to be higher 
than anticipated; changed Project 

Description to more accurately 
represent project scope

47 Architectural Strucutral / Coatings General General

Restoration of steel channels and handrails at outside edge around 
the park, including removal of rust,  application of rust-inhibitive 

epoxy primer, painting, and caulking of joints between steel 
channels and concrete slab.

25 1 2023 Yes $400,000 $500,000
After finalizing scope, final costs are 

expected to be higher than 
anticipated

57 Building Systems Mechanical / HVAC Loading Dock Boilers
Replace One Boiler and Rebuild Two Boilers (Replace all Five 

Boilers Phased Approach)
20 3 2023 Yes $1,000,000 $366,667

Due to City of Seattle Code, only one 
boiler will be allowed to be replaced 
every 24 months; project phasing 

has been increased from one year to 
three years

78 Building Systems Plumbing / Fire Protection General General Fire Alarm Strobe ADA requirement 25 1 2023 Yes $350,000 $600,000
After finalizing scope, final costs are 

expected to be higher than 
anticipated

102 Garage Garage Site Sealant Joints 
Replace sealant joints where concrete sidewalks abut the building 

perimeter.
10 1 2023 Yes $30,000 $0

Project line has been removed and 
combined with other concrete 

allowances

106 Retractable Roof Retractable Roof Retractable Roof
Retractable 
Roof wheels

Retractable Roof Wheels Phase VIII 25 1 2023 Yes $2,000,000 $750,000

Due to increase spending in Capital 
Year 2022, two less bogies will need 
to be refurbish during this last year of 

the project

122 Team Spaces Team Facilities Field Level
Home Batting & 
Pitching Tunnel

Replace finishes and netting at Home Batting & Pitching Tunnels. 20 1 2023 - $500,000 $750,000
After finalizing scope, final costs are 

expected to be higher than 
anticipated

131 Technology Audio / Visual Scoreboard
Out of Town 

Board

Replacement of LED Fascia Boards Around Ballpark: Homeplate 
Rotationals, Dugout Boards, Hit it Here Boards, OOOT, the rest of 

fascia on 200 level c-channel)
12 1 2023 - $1,500,000 $5,250,000

Addition of the Homeplate 
Rotationals, Dugout Boards, Hit it 
Here Boards, the rest of fascia on 

200 level c-channel

136 Technology Broadcast General
MATV Headend 
& IPTV System

Modernize MATV system to IPTV based infrastructure 7 1 2023 - $1,750,000 $2,250,000
After finalizing scope, final costs are 

expected to be higher than 
anticipated

151 Technology Access Control / Security General General Security - Rekeying of the Entire Facility Design and Implmentation 10 1 2023 Yes $500,000 $500,000
Changed Project Description to more 

accurately represent project scope

152 Retractable Roof Retractable Roof Retractable Roof
Retractable 

Roof
Retractable Roof paint membrane 20 2 2023 Yes $875,000 $775,000

After receiving final costs from Tube 
Art, costs were lower than 

anticipated

158 Retractable Roof Retractable Roof Retractable Roof
Retractable 

Roof
Roof Rail Modifications 25 2 2023 Yes $250,000 $75,000

Project has been changed to be 
phased over two years instead of 

one

160 Architectural Interiors Suite Level All Star Club All-Star Club ADA Modifications 20 1 2023 No $250,000 $0

Project has been delayed to coincide 
with the bigger club renovation; this 

line item is being merged with 
Project ID#20

181 Team Spaces Baseball Operations Club Level
Broadcast 

Booths
Relocation of General Manager Box into Broadcast Booth #1 25 1 2023 No $500,000 $250,000

After finalizing scope and location, 
final costs are expected to be lower 

than anticipated

184 Technology Technology Infrastructure General General Technology Network Storage Upgrade & Expansion 25 1 2023 - $0 $500,000

Line item is being added due to 
immediate needs with the ballpark's 
technology network, this project was 

added to help upgrade critical 
infrastructure 

185 Team Spaces Team Facilities Field Level
Home 

Clubhouse
Team Facilities Refresh 25 1 2023 - $0 $850,000

Line item is being added due to 
immediate needs and in compliance 
with the ballpark assessment, this 
project was added to refresh the 

team facilities

* Note: All projects in red are modifications from the June submission 

 September : 
Estimated Costs 
in 2022 Dollars 

(Base Year) 

 Modifications Commentary 

Necessary Improvements

ID No. Category

 June : Estimated 
Costs in 2022 
Dollars (Base 

Year) 

Phasing (over 
"X" years)

Initial Year
County Tax 

Revenue Fund 
Eligible

Sub-Category Location Code Project Description:
Life Cycle (every 

"X" years)
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T-Mobile Park - Seattle Mariners
CapEx Plan - 2023 Plan Modifications from June to September 2022 (Revised 09.09.2022)

Annual Plan Year: 2023
18 19

Location 

Minor Category LTCNA Location Code Description Life Cycle Phasing Initial Year Tax Fund  Modifications Commentary 

 September : 
Estimated Costs 
in 2022 Dollars 

(Base Year) 

 Modifications Commentary ID No. Category

 June : Estimated 
Costs in 2022 
Dollars (Base 

Year) 

Phasing (over 
"X" years)

Initial Year
County Tax 

Revenue Fund 
Eligible

Sub-Category Location Code Project Description:
Life Cycle (every 

"X" years)

$5,405,000 $3,566,667
$270,250 $178,334
$851,288 $561,749

$6,526,538 $4,306,760

$5,250,000 $10,650,000
$262,500 $532,500
$826,875 $1,677,379

$6,339,375 $16,720,860

16 16

$10,655,000 $14,216,670
$532,750 $710,834

$1,678,163 $2,239,129

$12,865,913 $17,166,632

Location 

Row Number Major Category Minor Category LTCNA Location Code Description Life Cycle Phasing Initial Year Tax Fund  Modifications Commentary 

10 Upgrade Improvement Food Service New Site Concessions Conversion to Grab n' Go Stores 25 1 2023 No $0 $2,500,000

To increase the flow of traffic and 
decrease line queuing on the main 

concourse, this project was added to 
increase the guest experience

1 1

$0 $2,500,000

$12,865,913 $19,666,632Grand Total of Proposed Improvements Modified:

* Note: All projects in red are modifications from the June submission 

 June : Estimated 
Costs in 2022 
Dollars (Base 

Year) 

 September : 
Estimated Costs 
in 2022 Dollars 

(Base Year) 

 Modifications Commentary 

Upgrade Improvements

Total Upgrade Improvements

Total Necessary Improvements

Non-County Tax Revenue Fund Eligible Improvements

County Tax Revenue Fund Eligible Improvements

Number of Improvements Modified

Total Upgrade Improvements Modified:

Phasing (over 
"X" years)

Initial Year
County Tax 

Revenue Fund 
Eligible

Subtotal
Inflation @5%

Contingency @15%

Total Necessary Improvements Modified:

ID No. Category Sub-Category Location Code Project Description:
Life Cycle (every 

"X" years)

Cost of Improvements
Inflation @ 5%

Contingency @15%
Subtotal - Cost of Improvements Modified:

Number of Improvements Modified

Inflation @ 5%
Contingency @15%

Subtotal - Cost of Improvements Modified:

Cost of Improvements
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