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Keys for today’s workshop

We’re here to talk about solutions:

e QOpportunities for near-term improvements for summer/fall 2026

* We want you to be part of the solution — successful improvements and
activation will require a commitment and energy from community partners

* Be respectful of others' viewpoints — speak to issues not individuals
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Occidental Today — Why We Are Here

Lighting and night-time experience
e Safety and comfort
* Pedestrian experience

Typical ROW Lighting Fixtures



Occidental Today — Why We Are Here
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Project Process
2015 — SDOT Approved Street Concept Plan
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Project Process

Summer 2024 - Initial Stakeholder Conversations

@ Lumen Field, FGI, PSA, SOJ (7-18-24
™ Seattle Mariners/T-mobile (7-22-24)
& SDOT (7-29-24)

& Building Owners (9-25-24)

& Residential (10-2-24 and 10-9-24)
MUpper Floor Businesses (10-15-24)
™ Brick and Mortar (10-16-24)

EI/ Street Vendors (10-6-24 & 10-19-24)
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Project Process
December 2024 — Stakeholder Workshop

Key Themes

* Improvements must provide flexibility

* Need for street vending improvements

* Mixed perspectives on on-street parking and loading

* Need for organization and control of non-motorized users
 How to enhance the sense of safety and security

« Waste management and post-event cleanup

* Street amenities - seating, street trees, and lighting
Programming for street activation
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Project Process

Summer 2025 — Stakeholder Meetings

10+ meetings

* Businesses

* Residents

* Property owners
* Vendors

e Stadiums/teams
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Stakeholder Feedback

Florentine Residents
* Limit new pedestrian activity along sidewalk frontage
* Maintain driveway access and on-street parking

* Slow vehicle traffic along Occidental



Stakeholder Feedback

North End Businesses - Draw people and customers north towards S King Street



Stakeholder Feedback

Gridiron Residents - Provide a safe, continuous space for walking along the west
side of the street



Stakeholder Feedback

The Hall - Increase opportunities for street activation during events



Stakeholder Feedback

Building and Business Owners - Maintain loading dock and truck access



Stakeholder Feedback

Bars, Restaurants, and Residents - Garbage collection and storage solutions



Stakeholder Feedback

Bars and Restaurants — Maintain and expand opportunities for café seating



Stakeholder Feedback

All
* Enforce street vending permit requirements

 Manage illegal vending



Stakeholder Feedback

Street Vendors

* Keep opportunities for individual branding
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Project Goals

 Enhance flexibility for multiple uses

* Support a welcoming, safe, and comfortable environment

* Create a livable and active public space

 Ensure cleanliness and effective event cleanup

» Balance loading and parking needs with pedestrian access
 Enable community centered programming and activation

* Improve the street vending environment



Project Goals and Near-Term Needs

 Enhance flexibility for multiple uses

« Support local businesses and vendors, event & non-event days,
street alignment and cross section considerations



Project Goals and Near-Term Needs

* Support a welcoming, safe, and comfortable environment
« Continuous pedestrian access, traffic calming, gathering spaces



Project Goals and Near-Term Needs

* Create a livable and active public space
* Trees and vegetation, gathering spaces, art integration



Project Goals and Near-Term Needs

 Ensure cleanliness and effective event cleanup
 Waste management strategies



Project Goals and Near-Term Needs

» Balance loading and parking needs with pedestrian access
» Continuous pedestrian access, future looking delivery management



Project Goals and Near-Term Needs

 Enable community centered programming and activation
« Gathering opportunities, support local businesses



Project Goals and Near-Term Needs

* Improve the street vending environment
* Aesthetic improvements and location considerations



Urban Design Analysis: Opportunities

Near-Term Intervention Paths

Near-Term Intervention Nodes



Near Term Opportunities

* Changes to Vehicle Traffic

e Continuous Pedestrian Walkways

e Street Vending Improvements

* Waste Management

* Restrooms

* Seating and Gathering Opportunities
* Lighting Enhancements

* Trees and Plantings

* Activation and Programming



Near Term Testing - Roadway Alighment

Existing - Straight Travel Lane

Proposed — Change the roadway alighment

 Shift the travel lane in select locations to follow the eastern curb/sidewalk alighnment

* Narrow the travel lane to help slow traffic

* Increase the space for missing walkways while maintaining café seating, loading, and vending

e SDOT traffic analysis is also studying if traffic can become one-way or a Shared Street



Near Term Testing - Roadway Alighment



Near Term Testing — Continuous Walkways



Challenging Grades

40



Challenging
41Grades




Walkway Treatment — Surface Treatment



Seating and Gathering Opportunities



Near Term Opportunities — North Block

Vision
 Build a connection between the
north end and the central node

* Support arrivals from different
directions

* Create opportunities for seating
and gathering and provide
supporting amenities

Breakout Group Discussion

e What amenities are desired to
support these spaces?



North Block — Location 1



North Block — Location 2



North Block — Location 3



North Block — Potential Opportunities



Near Term Opportunities — Central Node

Vision
e Build on the success of the
plaza along Railroad Way

* Create an arrival point for
people arriving from the
waterfront

* A space to gather and
celebrate

Breakout Group Discussion

 What type of space and
amenities are desired at this
central location?



Central Node



Central Node — Potential Opportunities

Near-Term Opportunities



Near Term Opportunities — South Block

Vision
* Create a street vending
environment that works for all

* Enforce and improve rules for
street vending

Breakout Group Discussion

e Discuss potential changes to
improve the experience on
event and non-event days?



South Block — Location 1



South Block — Location 2



South Block — Potential Opportunities



Street Furnishings



1: Tidal Flats - Inspiration

Coastal, natural, liminal - Inspired the coastal and maritime context; plants reflect forms and
materials of coastal/subsurface plant life; shapes reflect waves, benches reflect logs/piers




1: Tidal Flats - Furnishings

Photos provided by furnishing manufacturers



2: Railroad- Inspiration

Modular, movable, active Inspired movement and modernity; plants represent cultural complexity;
colors are vibrant



2: Railroad- Furnishings

Photos provided by furnishing manufacturers



3: Play and Performance - Inspiration

Fun, playful, participatory Inspired by playful and ephemera; plants are colorful/joyful; colors are
vibrant — reflecting and contrasting with sports teams



3: Play and Performance - Furnishings

Photos provided by furnishing manufacturers



Breakout group discussions:
feedback on near term opportunities

Three stations, 20 mins each
followed by report outs:

1. North Block seating
and gathering areas

2. Central Node

3. South Block
vending
opportunities



Breakout group discussions:
feedback on near term opportunities

» Potential amenities for opportunity areas
* Priorities for proposed improvement areas
* |deas for activation new spaces



Next Steps

* Present near-term proposed improvements to the
oublic
» Based on feedback from today’s meeting
* In-person and online open house targeting early Dec

» Confirm budget and timing for near-term improvements
* (e.g. pre- or post- World Cup)
» Develop governance structure for maintenance




