WASHINGTON STATE

Ballpark

PUBLIC FACILITIES DISTRICT

June 30, 2025 T-Mobile Park
2:30 P.M. PFD Conference Room
110 Edgar Martinez Drive S
Seattle, WA 98134

The PFD will be holding this Special Meeting of the Board of Directors in-person and in a manner
consistent with guidance from the Attorney General’s office. Virtual access via Teams is
available upon request. Members of the public desiring to leave a comment but not able to
attend the meeting in person should submit them to curtisi@ballpark.org at least 24 hours prior
to the meeting start time.

SPECIAL BOARD MEETING NOTICE AND AGENDA

A. Call to Order / Welcome (Board Chair, Chris Marr)

B. Public Comment (any written public comment received prior to the
meeting will be summarized and read aloud)

C. Approval of the Minutes

1. May 12, 2025 Regular Board Meeting Minutes

D. Board Briefings and Potential Actions:
1. Mariners Update (Trevor Gooby)

2. 2026 Provisional Cap-Ex and 10 Year Rolling Cap Ex Work Plans —
Materials Sent Separately and Board Action Anticipated

a. CAA ICON Review of Cap-Ex Work Plans (Bryan Slater)

b. PFD Draft Letter of Provisional Approval: Discussion, Board
Comment, and Motion (Joshua Curtis)


mailto:curtisj@ballpark.org

3. 2025 State Legislative Session Report Out (Jennifer Ziegler) — Verbal
Presentation Only

4. Chamber of Commerce/Greater Seattle Partners Germany Trip Report
Out (Joshua Curtis) — Materials Presented at Meeting

5. Transit-to-Ballpark Pedestrian Improvements Update (Stacy Graven,
Omar Riojas, Joshua Curtis) — Verbal Presentation and Board Action
Anticipated

6. 2025 Reference Ballpark Trip Preview (Annie Thenell) — Materials
Included

7. Treasurer’s Report (Omar Riojas/Joshua Curtis) — Materials Included and
Board Action Anticipated

a. 2024 Final Budget-to-Actuals
b. 2025 Amended Budget
c. Balance Sheet/Profit and Loss Review

d. Proposed Resolution 25-004: Voucher Approval

Reports
1. Chair’s Report (Chris Marr)
2. Executive Director’s Report (Joshua Curtis)

Executive Session: The Board may meet in Executive Session to “review
contract performance of publicly bid contracts” RCW 42.30.110 (1)(d);
and/or to "review the performance of a public employee" RCW 42.30.110
(1) (g), and/or to discuss with legal counsel real estate lease matters and/or
“potential litigation to which the agency . . . is, or is likely to become, a
party, where public knowledge regarding the discussion is likely to result in
an adverse legal or financial consequence to the agency” RCW 42.30.110
(1)(i). Formal Board action is anticipated following the Executive Session.

Adjournment



WASHINGTON STATE MAJOR LEAGUE BASEBALL STADIUM PUBLIC FACILITIES
DISTRICT

Monday, May 12, 2:30 P.M.
Public Facilities District, Conference Room
110 Edgar Martinez Drive South, Seattle, Washington 98134

REGULAR BOARD MEETING MINUTES

The PFD held its Regular Meeting of the Board of Directors in-person and in a manner
consistent with guidance from the Attorney General’s office. Virtual access was provided via a
Microsoft Teams conference system (video or phone) upon request. Members of the public
desiring to leave a comment but not able to attend the meeting in person were asked to submit
comments to curtisj@ballpark.org at least 24 hours prior to the meeting start time.

CALL TO ORDER / WELCOME

Board Chair Marr called the meeting to order at 2:35 pm pursuant to notice. Board Members
Stacy Graven, Omar Riojas, Andrea Sato and Donny Stevenson joined the meeting in person.
Board Member Brian Surratt was absent but excused. Staff and consultants present: Joshua
Curtis (Executive Director), Annie Thenell (Office Manager), Tom Backer (Legal Counsel),
Lizanne Lyons (Legislative) Jennifer Ziegler (Legislative), Marc Bloom (Consultant), Maria de
Lourdes Alanis (Consultant), Sandeep Kaushik (Legislative) and Darcy Johnson (Bulls-Eye
Bookkeeping). Also joining in person were Trevor Gooby (Mariners Executive Vice President &
COO0), Melissa Robertson (Mariners Senior Vice President & General Counsel) Christian
Halliburton (Mariners Senior Director & Deputy General Counsel) and Carmela Ennis (King
County). Joining virtually via Teams were Bryan Slater (CAA-ICON), Jamie Sullivan (CAA-
ICON), Ryan Blake (public), and Tim Booth (Seattle Times).

PUBLIC COMMENT
No written public comment was received.
APPROVAL OF MINUTES

1. Chair Marr asked for a motion to approve minutes from the February 10, 2025, Regular
Board Meeting and the March 20, 2025, Special Board Meeting. Member Riojas moved
to approve the minutes, seconded by Member Graven. Motion carried 5-0.

BOARD BRIEFINGS AND POTENTIAL ACTIONS

1. Mariners Update (Trevor Goobhy)
a. 2026 Provisional Cap-Ex Workplan Introduction

Mr. Gooby reported on the materials included in the Board packet, noting that
some of the bigger projects include stadium seating, HVAC, elevators,
access control cameras, cabling, and replacement of the Mariners vision
scoreboard. Member Sato asked about the difference between early funding
and regular funding for the escalator replacements. Mr. Gooby answered that
early funding is comprised of deposits. Chair Marr asked about the roof
membrane. Mr. Gooby answered that the roof membrane was completed two


about:blank

years ago and therefore in good shape, but that the exposed steel under the
roof will need attention soon. Mr. Gooby reminded the Board that this
Provisional Cap-Ex Workplan is submitted now, the Club will then identify
hard costs and submit the final plan by Sept 1.

2. Initial CapEx Workplan Review (Bryan Slater)

Mr. Slater reported that, after initial review, the submittal is consistent with past
submittals and there are no current issues. CAA ICON will continue to evaluate and
provide comments at the June Board meeting.

3. Stadium Makers District Report Out (Lizanne Lyons)
Ms. Lyons summarized the materials included in the Board packet.

4. Transit-to-Ballpark Pedestrian Improvements Presentation (Marc Bloom/Joshua
Curtis/Stacy Graven/Omar Riojas)

Mr. Bloom summarized the materials included in the Board packet. Chair Marr asked
if the price estimates are based on each project option standing independently from
the others. Mr. Bloom answered yes, they are and that the overall cost could likely
decrease somewhat if all projects were approved to be done at one time. Member
Riojas added that these proposals allow for small wins with big impact which will then
allow the NIF projects to scale up in the future. Member Graven added that she
believes that NIF fund projects should be focused on the immediate neighborhood of
the stadiums. Chair Marr asked for a motion to approve moving forward with the
design and permitting processing of the projects. Motion carried 5-0.

5. Treasurer’'s Report (Omar Riojas, Joshua Curtis)

a. Balance Sheet/Profit and Loss Review
Mr. Curtis reviewed the materials included in the Board packet.

b. Proposed Resolution 25-003: Voucher Approval
Member Riojas introduced Proposed Resolution 25-003 to approve the
regular voucher payments, noting that he had reviewed all the financials with
Mr. Curtis and did not have any concerns. He then moved approval,
seconded by Member Sato. Motion carried 5-0.

REPORTS

Chair’'s Report

Chair Marr reported that he appreciated the board support for the City Council meetings
regarding the Stadium Maker’s District vote.

Executive Director’s Report

Mr. Curtis summarized the Executive Director’s report included in the Board packet.

EXECUTIVE SESSION



The Board moved into Executive Session at 4:00 p.m. for the reasons stated in the meeting
notice. The Executive Session was expected to last 10 minutes and formal Board action was
expected following the session. The Executive Session ended at 4:10 p.m. and the Board
returned to regular open session.

Following a brief discussion, the Board asked Chair Marr to request that consultant Jim Reid
prepare an updated comparable salary/compensation report for the Executive Director position
and report back at the next Board meeting.

ADJOURNMENT

There being no further business before the Board, Board Chair Marr declared the meeting
adjourned at 4:12 p.m.

Annie Thenell, Christopher Marr, Chair
Recording Clerk Board of Directors, Public Facilities District



T-Mobile Park - Seattle Mariners 4 3

T-MOBILE PARK

HOME OF THE SEATTLE MARINERS
Location Code Location

Annual Plan 2026 - May 1st Submission

County Tax Revenue  PFD Budget - May 1st

Life Cycle (every "X" . wyn iti
Phasing (over "X" years) Initial Year Submission

years) Fund Eligible

Category

Sub-Category Project Description

Mariners_CapEx_Plan

Page1of 1

Necessary Improvements

28 Architectural Interiors General Interior Doors Replace door hardware 1 1 2023 Yes $20,000
29 Architectural Seating Bow! & Concourses Lower Seating Concrete Sealer Provide concrete coating or sealer on precast stadia. 15 3 2025 Yes $250,000
30 Architectural Seating Bow! & Concourses Lower Seating Stadium Seating Replace stadium seating, cupholders, and trip guards 15 3 2025 - $500,000
40 Architectural Seating Bow! & Concourses General Sealant Jojr;t;t/sExp ansion Sealant / Expansion Joint Replacement Allowance - Coordinate w/Seating 10 1 2025 Yes $125,000
41 Architectural Seating Bow! & Concourses General Aisle Steps Patch and restripe concrete aisle steps in Seating Bowl. 10 5 2023 Yes $10,000
47 Architectural Strucutral / Coatings General General Painting of Steel Channels & Handrails 1 2024 Yes $400,000
48 Architectural Strucutral / Coatings General General General Concrete Allowance 1 2023 Yes $100,000
49 Building Systems Electrical General Interior Electrical Equipment Transformer Replacement (7 total) 20 10 2026 Yes $280,000
54 Building Systems Electrical General Light Fixtures LED Lighting Replacement 20 5 2025 Yes $40,000
56 Building Systems Mechanical / HVAC General Four Pipe AHUs Air Handler Replacement 20 5 2025 Yes $300,000
63 Building Systems Mechanical / HVAC General Small Heat Pumps Heat Pump Replacement 20 3 2025 Yes $300,000
71 Building Systems Plumbing / Fire Protection General Grease Traps Grease Trap Replacement Allowance 1 1 2023 Yes $100,000

91 Building Systems Vertical Transportation Escalator Escalator 19 Escal. 11 & 12 Repl 20 1 2026 Yes $1,500,000

92 Building Systems Vertical Transportation Elevator Elevators 3,4, 7 & 8 Elevator 3, 4, 7 & 8 Replacement 20 1 2026 Yes $2,000,000
97 FF&E FF&E General General Annual Renewal of Operating Equipment 1 1 2026 No $100,000

128 Technology Audio / Visual Scoreboard Main LED Phase 2: Replace Main LED (Mariners Vision) 12 1 2025 No $9,000,000
132 Technology Audio / Visual General IDFs Audio Network Infrastructure 7 2 2025 Yes $50,000
137 Technology Broadcast General JBTs and SMPTE Fiber Update JBT SMPTE Fiber 10 3 2024 Yes $60,000
147 Team Spaces Baseball Operations General General Video Coaching Cameras Allowance 1 1 2025 No $50,000
148 Spectator Amenities Premium Spaces General General Suite Hardwood Floor Allowance 20 5 2023 No $10,000
149 FF&E FF&E General General Annual FFE Allowance 1 1 2025 - $100,000
150 Retractable Roof Retractable Roof Retractable Roof Retractable Roof Retractable Roof allowance 1 1 2024 Yes $250,000
153 Architectural Signage and Graphics General General Wayfinding & ADA Compliance Signage 15 2 2025 No $50,000

154 Technology Access Control / Security General General Access Control, Cameras, Security Network 20 3 2025 Yes $2,800,000
161 Building Systems Electrical General General Electrical General Allowance 1 1 2023 Yes $100,000
162 Building Systems Mechanical / HVAC General General Mechanical and HVAC General Allowance 1 1 2023 Yes $75,000
163 Building Systems Plumbing / Fire Protection General General Plumbing General Allowance 1 1 2025 Yes $50,000
165 Technology Technology Infrastructure General General Technology Equipment General Allowance 1 1 2023 - $75,000
166 Architectural Interiors General General Ballpark Décor General Allowance 1 1 2023 - $40,000

169 Spectator Amenities Food Service General Concessions Master Concessions Replacement 25 1 2025 - $1,000,000
170 Architectural Sitework General General Statue 1 20 2026 Yes $200,000
172 Building Systems Vertical Transportation General General Vertical Transportation Allowance (ADA Lifts) 10 5 2024 Yes $50,000
173 Technology Technology Infrastructure General General Technology Network General Allowance 1 1 2023 Yes $75,000

175 Technology Technology Infrastructure General Cabling Cabling Project (Year 3) 20 3 2024 Yes $1,000,000
177 Technology Technology Infrastructure General General Full Core Network Infrastructure Refresh 6 1 2026 Yes $700,000
178 Technology Technology Infrastructure General General Full Data Infrastructure/Storage Expansion 20 5 2025 No $350,000
179 Technology Audio / Visual General General AV/ Broadcast allowance 1 1 2023 - $75,000
180 Technology Data Networking General General POS Allowance 1 1 2023 No $50,000
182 Building Systems Mechanical / HVAC General General ADX Server Replacement 20 1 2026 Yes $50,000

TBD Building Systems Vertical Transportation Escalator Escalator 20 2027 Early Funding: (Escalators 13-18 + Elevators 5 & 6) 1 1 2026 Yes $2,000,000
133 Technology Audio / Visual General Outdoor Entrances Replace Level 1, 2, 3, Outdoor Gates, Seating Bowl & Entrance Speakers 10 2 2025 Yes $40,000
168 Team Spaces Baseball Operations General General Team Facilities Allowance 1 1 2023 Yes $15,000

| Necessary Improvements |
Number of Improvements 42
Subtotal - Necessary Improvements $24,340,000
Contingency @ 15% $3,651,000
Upgrade Improvements
TBD Spectator Amenities Premium Spaces General General Pre-Construction/Design Allowance - Suites, Bollards, Team Store 1 | 1 | 2026 | No | $100,000
| Upgrade Impr |
Number of Improvements 1
Subtotal - Necessary Improvements $100,000

Print Date: 4/29/2025






WASHINGTON STATE

Ballpark

PUBLIC FACILITIES DISTRICT

2025 Ballpark Reference Trip Itinerary

San Francisco/San Diego

July 8, Tuesday

Time Activity Notes

Morning Arrive San Francisco, drop bags at See flight options below
hotel/possible early check in Hotel: Hotel Via

Noon Free Time/Lunch Suggestions to follow

3:15pm - Oracle Park Tour After tour, check in to hotel

5:00 pm

5:15 Happy Hour Hotel Via Rooftop Bar

6:40 pm Game Dinner at game

July 9, Wednesday

Time Activity Notes
Morning Walking tour of ballpark Not an organized tour
neighborhood
Early Flight to San Diego See flight options below
Afternoon
Afternoon Check in to hotel Omni Hotel
6:40 pm Game Dinner at game
July 10, Thursday
Time Activity Notes
Mid- to late- Petco Park Tour, concluded by 1:00
morning pm
Afternoon Return flight Return flight at your convenience



https://www.hotelviasf.com/
https://www.omnihotels.com/hotels/san-diego

Flight Options from Seattle to San Francisco on Tues July 8
1. Alaska Airlines flight AS108 departs SEA 7:00am, arrives SFO 9:11am
2. Alaska Airlines flight AS1166 departs SEA 8:10am, arrives SFO 10:29am

3. United flight UA714 departs SEA 7:00am, arrives SFO 9:20am

Flight Options from San Francisco to San Diego on Wed July 9
1. United Airlines flight UA1259 departs SFO 1:25pm, arrives SAN 3:06pm

2. Alaska Airlines flight AS3482 departs SFO 2:44pm, arrives SAN 4:25pm



PFD 2024 Operating Budget - EOY Budget-to-Actuals Report
Presented at June 30, 2025 PFD Board Meeting

Operating Budget Budget Actuals Variance
Income
Rent 1,897,624 1,892,875 (4,749)
Reimbursement Revenue 1,350 1,347 (3)
Total Income 1,898,974 1,894,222 (4,752)
Expense
Salaries/Benefits
Salaries 256,904 257,285 381
Employee Benefits - Health 45,975 40,783 (5,192)
Employee Benefits - Retirement 9,808 7,360 (2,447)
Payroll Taxes 21,235 17,087 (4,148)
Subtotal 333,922 322,515 (11,407)
Professional Services
Accounting/Auditing 59,000 58,117 (883)
Consulting Services 344,800 282,462 (62,338)
Legal Fees 108,000 40,314 (67,687)
Website & IT Support 19,200 8,446 (10,754)
Subtotal 531,000 354,307 (176,693)
General & Administrative
Bank, Payroll, & Investment Fees 1,302 12,421 11,119
Board Compensation 8,000 4,400 (3,600)
Dues & Subscriptions 5,055 6,367 1,312
Insurance Expense 11,381 32,380 20,999
Office Equipment Rental 8,520 8,094 (426)
Office Supplies 15,176 11,837 (3,339)
Professional Development 2,000 528 (1,472)
Repairs and Maintenance 82,200 81,473 (727)
Software Expense 3,962 3,655 (307)
Telephone Expense 3,240 2,370 (870)
Travel 31,500 19,485 (12,015)
Utilities 2,400 2,490 90
Subtotal 174,736 185,501 10,764
Total Expense 1,039,658 862,322 (177,336)
Consulting Services Break Out
Government Affairs 79,800 80,600 800
Ballpark CapEx Support 87,000 89,396 2,396
Neighborhood Improvement: Policy 72,500 38,057 (34,443)
Neighborhood Improvement: Design 85,000 51,817 (33,184)
General Office 20,500 22,592 2,092
Total 344,800 282,462 (62,338)






Balance Sheet

As of May 31, 2025

ASSETS
Current Assets
Bank Accounts
Cash - Capital Projects Fund
Cash - County Tax Revenues Fund
Cash - Impaired Investments
Cash - Neighborhood Improvement Fund
Cash - PFD Operations Fund
Cash - PFD Reserve

Cash Equivalents

Total

5,079,750.47
7,876.61
22,025.12
3,727,346.46
1,762,288.53
3,657,894.17
2,728.70

Total Bank Accounts $ 14,259,910.06
Total Accounts Receivable $ 31,370,499.96
Total Current Assets $ 45,630,410.02
Total Fixed Assets $ 387,639,446.49
Total Other Assets $ 0.00
TOTAL ASSETS $ 433,269,856.51
LIABILITIES AND EQUITY
Total Liabilities $ 73,775,090.62
Total Equity $ 359,494,765.89

TOTAL LIABILITIES AND EQUITY

433,269,856.51



Expenses

Salaries / Benefits
Salaries & Wages
Employee Benefits - Health
Retirement Benefits
Payroll Taxes

Total Salaries / Benefits

Professional Services
Accounting/Auditing
Consulting Fees - Admin
Legal & Professional Services
Website & IT Support

Total Professional Services

General & Administrative
Bank, Payroll, & Investment Fees
Board Support
Dues & Subscriptions
Insurance Expense
Office Equipment Rental
Office Supplies
Professional Development
Repairs & Maintenance
Software Expense
Telephone Expense
Travel
Utilities

Total General & Administrative

Total Expenses

Profit and Loss

Apr-May 2025

2025
Apr-25 May-25 YTD Budget Delta % Spent
22,636 29,316 117,240 267,141 149,901 44%
3,948 7,298 26,716 40,767 14,051 66%
679 880 3,517 8,014 4,497 44%
1,762 2,271 9,115 22,078 12,963 41%
$ 29,025 $ 39,765 $ 156,588 $ 338,000] $ 181,412 46%
6,735 6,611 16,976 59,464 42,488 29%
56,157 9,646 152,098 394,648 242,550 39%
3,741 3,741 18,990 108,000 89,010 18%
1,151 329 4,064 8,059 3,995 50%
$ 67,784 $ 20,327| $ 192,128 $ 570,170 $ 378,043 34%
1,154 1,045 5,513 11,495 5,982 48%
271 2,644 8,000 5,356 33%
32 80 6,555 6,475 1%
7,394 10,300 2,906 72%
293 293 1,465 8,610 7,145 17%
524 509 2,929 6,166 3,237 48%
55 55 2,000 1,945 3%
8,554 17,200 8,646 50%
326 309 1,699 4,138 2,439 41%
60 60 600 3,240 2,640 19%
14,161 17,638 24,000 6,362 73%
215 215 1,070 2,400 1,330 45%
$ 16,821 $ 2,703 $ 49,641 $ 104,104 $ 54,463 48%
$113,630 $ 62,795 $ 398,357 $1,012,274] $ 613,918 39%




—

O o0 J O Wn

10
11
12
13
14
15
16
17
18
19

20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39

June 30, 2025 Proposed No.: 25-004
RESOLUTION NO. ___

A RESOLUTION to approve payments made by the District.

WHEREAS, pursuant to Chapter 36.100 RCW, as amended, the Washington State
Major League Baseball Stadium Public Facilities District (“District”) has been created and
possesses all the powers of a public facilities district; and

WHEREAS, Resolution No. 478 [Proposed No. 20-002] appointed the District
Executive Director, Joshua Curtis, as Auditing Officer; and

WHEREAS, the Board Chair or the Chair’s designee has been designated to review
and approve payments, subject to final review and approval by the Board; and

WHEREAS, Board member R. Omar Riojas has been designated by the Board Chair
to review and approve payments; and

WHEREAS, the Auditing Officer has reviewed and approved ballpark vouchers
#20241107120653, #20250403153902, #20250411130057, #20250418143212,
#20250421132231, and #20250515140846, as produced by King County (the District’s
treasurer); credit card statements covering April and May, 2025; and the April and May
payroll expense reports as produced by Gusto (the District’s payroll administrator); as

summarized as follows:

April 2025
Classification Amount
1. Capital Projects Fund
2. County Tax Fund
3. Operating Reserve Fund
4. Neighborhood Improvement Fund
5. Operating Fund
o Salaries/Benefits
o Salaries $22,636
o Employee Benefits - Health $3,948
o Employee Benefits — Retirement $679
o Payroll Taxes $1,762
e Professional Services
o Accounting/Auditing $6.735
o Consulting Services $56,157
o Legal Fees $3,741
o Website & IT Support $1,151

e (QGeneral & Administrative
o Bank, Payroll & Inv. Fees $1,154




40
41
42
43
44
45
46
47
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
77
78
79
80
81
82
83
84
85
86
87
88

o Board Compensation
o Dues & Subscriptions $32
o Insurance Expense
o Office Equipment Rental $293
o Office Supplies $524
o Professional Development $55
o Repairs and Maintenance
o Software Expense $326
o Telephone Expense $60
o Travel $14,161
o Utilities $215
TOTAL FOR THE PERIOD $113,630
May 2025
Classification Amount
1. Capital Projects Fund
2. County Tax Fund
3. Operating Reserve Fund
4. Neighborhood Improvement Fund
5. Operating Fund
e Salaries/Benefits
o Salaries $29,316
o Employee Benefits - Health $7,298
o Employee Benefits — Retirement $880
o Payroll Taxes $2,271
e Professional Services
o Accounting/Auditing $6,611
o Consulting Services $9,646
o Legal Fees $3,741
o Website & IT Support $329
e General & Administrative
o Bank, Payroll & Inv. Fees $1,045
o Board Compensation $271
o Dues & Subscriptions
o Insurance Expense
o Office Equipment Rental $293
o Office Supplies $509
o Professional Development
o Repairs and Maintenance
o Software Expense $309
o Telephone Expense $60
o Travel
o Utilities $215
TOTAL FOR THE PERIOD $62,795

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
THE WASHINGTON STATE MAJOR LEAGUE BASEBALL STADIUM PUBLIC

FACILITIES DISTRICT AS FOLLOWS:
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Vouchers #20241107120653, #20250403153902, #20250411130057,
#20250418143212, #20250421132231, and #20250515140846, as produced by King
County (the District’s treasurer); credit card statements covering April and May, 2025; and
the April and May payroll expense reports as produced by Gusto (the District’s payroll

administrator); are hereby approved.

PASSED by a vote of to this 30th day of June, 2025.

BOARD OF DIRECTORS
WASHINGTON STATE MAJOR LEAGUE BASEBALL STADIUM
PUBLIC FACILITIES DISTRICT

Christopher Marr Nelson, Chair
ATTEST:

Annie Thenell, Clerk










WASHINGTON STATE

Ballpark

PUBLIC FACILITIES DISTRICT

Media Report
June 2025

Attachments & Summary
e “Amtrak breaks ground on its’ 100K SF Sodo facility,” Shawna de la Rosa, PSBJ May 14,
2025

o Amtrak begins construction on a $300 million maintenance facility between S.
Holgate and Edgar Martinez Dr S, partially behind the T-Mobile Park garage. The
facility is expected to be completed in 2027.

e “Everett AquaSox, USL commit to $82 million stadium project,” Jessica Perez, PSBJ, June
13, 2025

o The Everett AquaSox and the United Soccer League have both pledged
commitments to the proposed new Outdoor Event Center in Everett. The
project was prompted in part by MLB’s new standards for minor league facilities
and is slated for completion in 2027.

e “Live Nation rumored to be eyeing site for new venue near T-Mobile Park,” Mark Stiles,
PSBJ, June 18, 2025

o Unofficial reports say that Live Nation is looking to open a venue, possibly a
comedy club, in the former Great Floors space of the Boxyard block, south of
the Victory Hall event space.

e “Missouri Legislature passes stadium funding plan,” Connor Moylan, Royals Review,
June 13, 2025

o The Missouri legislature passed a funding plan that would help finance a new
stadium for the Kansas City Royals, provided the team remains on the Missouri
side of State Line Road.



“Can the White Sox, Fire share same Chicago development space?” Bret McCormick,
Sports Business Journal, June 9, 2025

o The MLS team Chicago Fire FC announced plans for a new soccer stadium as
part of Related Midwest’s “The 78” development. The Chicago White Sox new
ballpark proposed to be in the same development may now be in jeopardy.

“Aramark, A’s Break the mold with equity deal,” Bret McCormick, Sports Business
Journal, May 27, 2025

o The A’s deal with Aramark is the largest ever investment by a F&B providerin a
sports team/venue. Aramark agreed to an equity stake and capex commitment
of approximately $175M over 20 years.

“Meet the man who made Lenny Wilkens’ statue and others around Seattle,” Percy
Allen, Seattle Times, June 26, 2025

o Sculptor Lou Cella has created bronze statues of three beloved members of the
Mariners family-Dave Neihaus, Ken Griffey Jr and Edgar Martinez. He will be in
Seattle the weekend of June 27%" to install his statue of Lenny Wilkens at Climate
Pledge Arena.

https://www.mlb.com/news/a-s-break-ground-on-new-las-vegas-stadium Martin
Gallegos, MLB.com, June 23, 2025

o The A’s officially broke ground on their new ballpark in Las Vegas, expected to be
completed in time for Opening Day 2028. This link includes a video and was not
able to be made into a pdf, but can be read and watched at mlb.com.


https://www.mlb.com/news/a-s-break-ground-on-new-las-vegas-stadium

6/18/25, 3:34 PM Amtrak breaks ground on its 100K SF Sodo facility - Puget Sound Business Journal

FOR THE EXCLUSIVE USE OF CURTISJ@BALLPARK.ORG

From the Puget Sound Business Journal:
https://www.bizjournals.com/seattle/news/2025/05/14/amtrak-starts-construction-of-its-new-
seattle-main.html

SUBSCRIBER CONTENT:

BREAKING

Commercial Real Estate

Construction underway on Amtrak's
$300 million Seattle rail yard project

https://www.bizjournals.com/seattle/news/2025/05/14/amtrak-starts-construction-of-its-new-seattle-main.htmil 1/5


https://www.bizjournals.com/seattle/news/commercial-real-estate
https://www.bizjournals.com/seattle/news/2025/06/18/microsoft-plans-thousands-more-layoffs-report.html
https://www.bizjournals.com/account/seattle/newsletters

6/18/25, 3:34 PM

Amtrak breaks ground on its 100K SF Sodo facility - Puget Sound Business Journal
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Amtrak broke ground in early May on its new rail yard facility in Seattle's Sodo neighborhood.
AMTRAK

By Shawna De La Rosa - Reporter, Puget Sound Business Journal
May 14, 2025

@ Listen to this article

3 min

https://www.bizjournals.com/seattle/news/2025/05/14/amtrak-starts-construction-of-its-new-seattle-main.htmil
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https://www.bizjournals.com/seattle/bio/42142/Shawna+De+La+Rosa

6/18/25, 3:34 PM Amtrak breaks ground on its 100K SF Sodo facility - Puget Sound Business Journal

Story Highlights

e Amtrak begins $300 million maintenance facility construction in
Seattle.

e Project supports new Amtrak Airo trains for Cascade route.

e Facility completion expected in 2027, improving maintenance
efficiency.

Amtrak has broken ground on its $300 million maintenance facility in Seattle’s

Sodo area.

Construction crews began building the foundation for the 100,000-square-foot
facility last week, Amtrak said in a news release. PCL Construction Services was

selected as the general contractor last fall.

The project will support more efficient maintenance practices, according to
Amtrak. It will also support its new fleet of Amtrak Airo trains set to enter

service on the Amtrak Cascade route next year.

“The Pacific Northwest is a key priority for Amtrak, with the
popular Amtrak Cascades line between Seattle, Portland, Vancouver, B.C. and
points in between, as well as our Long Distance Coast Starlight and Empire

Builder trains connecting the region,” Roger Harris, Amtrak president, said in
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the release. "This critical investment will help us meet growing customer
demand for a new era of rail with brand-new trains that will upgrade safety,

reliability and comfort.”

Pile driving and mass excavation work at the site at 187 S. Holgate St. will be
complete by the end of the year, the release said. In early 2026, crews will begin

the process of erecting a pre-engineered metal building.

The entire project is slated to be complete in 2027.

Related coverage

e Amtrak selects contractor for $300 million Seattle rail yard project

e What’s in the $1 trillion infrastructure package?

The modernized rail yard will have a new two-bay maintenance and inspection
facility and a new service and cleaning bay. Completed pre-construction work
includes the relocation of existing buildings and train cars to different areas on
the site.

Seattle is one of six U.S. cities that will see rail yard improvements.
Construction is also underway on a similar project in Philadelphia, and

construction contracts have been awarded for rail yard projects in Boston and
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Washington, D.C. In addition, the rail yards in New York City and Rensselaer,

New York, are also slated for improvements.

The Seattle project comes as regional Amtrak ridership is hitting 10-year highs,
according to the Washington State Department of Transportation. In 2024,

Amtrak had 993,000 passengers on its Cascade route and generated $41 million
in ticket revenue. The Cascade route runs from Eugene, Oregon, to Vancouver,

B.C., and includes stops in Seattle and other Puget Sound-area destinations.

Amtrak's Seattle station will be the first to use the Amtrak Airo trains, which
are more fuel-efficient than diesel trains and produce 90% less particulate
emissions. The trains can travel up to 125 miles per hour and feature a

redesigned cafe car and amenities such as individual seat outlets, USB ports and
onboard Wi-Fi.

Funding comes from the 2021 federal Infrastructure Investment and Jobs Act.

For more stories like this one, sign up for the Business Journal’s free morning and

afternoon daily newsletters or download our free app.
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Everett City Council approved $4.8 million in funding for the outdoor event center, along with several other actions.

DLR GROUP & BAYLEY

By Jessica Perez - Reporter, Puget Sound Business Journal
Jun 13, 2025

(® Listen to this article 3 min il
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Story Highlights

e Everett's $82 million Outdoor Event Center project advances with

commitments.
e USL and AquaSox pledge $20 million, plan to sign leases.

e New stadium expected to open in 2027.

The proposed Outdoor Event Center in Everett took another step forward
Wednesday when the city and its anchor tenants — the United Soccer League

and Everett AquaSox — affirmed their commitment to the $82 million project.

The AquaSox, a minor league affiliate of the Mariners, and the USL are expected
to sign leases this fall, once the stadium design is further along. They have

pledged a combined $20 million toward the project.

“We still have a long way to go, but tonight is a big step forward,” Project

Manager Scott Pattison said at Wednesday's council meeting.

While the project was prompted by Major League Baseball's new standards for
minor league facilities, the USL’s participation has become vital to making the
numbers work, Council President Don Schwab told the Business Journal on
May 28.
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The USL will contribute $10 million in funding, plus lease payments, and plans
to use the stadium for at least 40 field events annually. The league expects to

add an expansion team in Everett by 2027 or 2028.

“It's all about how many people you can drive to the event,” USL Deputy CEO
and Chief Real Estate Officer Justin Papadakis said. “Create enough dollars to

support construction of a stadium.”

Under the agreement signed with the city, the USL and AquaSox will assume
stadium responsibilities such as daily operations and maintenance, providing a

range of capital contributions and finding a master concessionaire.

Related coverage

e Everett Aquasox stadium faces tight deadlines

e Everett approves plan for Seattle Mariners affiliate

In addition to inking its top tenants, the city approved $4.8 million in funding
for the project and selected the Public Facilities Group (PFG) to be the stadium’s
third-party operator.

PFG will oversee the issuance of taxable bonds and assume responsibility for
delivering the project, which faces a tight deadline. The new stadium is

expected to open in 2027.
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Papadakis said the council's actions Wednesday will help the project to stay

on track.

“We are confident in our timelines because we have three very engaged parties

— soccer, baseball and the city,” he said.

The next major milestone will be reaching 60% design completion, which will

finalize lease terms and define the stadium’s key features.

For more stories like this one, sign up for the Business Journal’s free morning and

afternoon daily newsletters or download our free app.
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Live Nation Entertainment is eyeing a Sodo site for a new venue, according to "multiple qualified sources." Live Nation declined to
comment. This is a 2014 file photo.
MARCUS R. DONNER

By Marc Stiles - Senior Reporter, Puget Sound Business Journal
Jun 17,2025 Updated Jun 18, 2025 12:39am PDT

(® Listen to this article 5 min il
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Story Highlights

e Live Nation said to be eyeing Seattle Mariners-controlled property for

new venue.
e Source suggests the venue could be a comedy club.

e Live Nation has also long planned a venue in the WB1200 project in
Seattle's Denny Triangle.

Live Nation Entertainment (NYSE: LYV) is said to be eyeing a Seattle Mariners-

controlled property across the street from T-Mobile Park for a new venue.

The parties have not denied it but aren't saying much for now.

"Multiple very qualified sources” say Live Nation is looking at part of the block
where the Mariners operate the Boxyard venue, which includes

Steelheads Alley taproom and Hatback Bar & Grille. This is according

to a business executive who declined to speak on the record to protect

business relationships.

An industry insider said he's "heard rumblings" about the project, and Sodo
Business Improvement Area Executive Director Erin Goodman said last week

she is "starting to hear (the talk) as well."
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The venue may be a comedy club, said another source who spoke

on background.

No land-use permit applications have been made for a project on the 1200 block
on First Avenue South, where the Mariners in 2021 inked a 23-year lease for the

30,000-square-foot Boxyard project in the former Pyramid Alehouse building.

“It’s important for us to reinvest in the neighborhood’s health and economic
vitality, and this is only the beginning of what’s to come with this project,”
Mariners Executive Vice President Fred Rivera said ahead of Boxyard's

2022 opening.

The following winter the Mariners announced plans to expand Boxyard with
the Victory Hall event space as well as a baseball and softball training facility on
the site to the south where Great Floors operated. The "all-encompassing
training facility” was to have batting cages, "state-of-the-art technology and an
open field space in the middle," the announcement said. A Mariners retail store

and concession booth also were planned.

Today, Victory Hall is open and the retail space operates in the Great Floors
building, but there are no training facilities there. The Mariners instead opened
a network of youth training centers at six locations in the Puget Sound area and

one each in Spokane and Meridian, Idaho.
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"To keep the Boxyard space accessible to the community all year-round, the
Mariners opted to move the retail and baseball training ... to other locations,"
Mariners spokesman Adam Gresch said in an email. He did not respond to a

question about whether Live Nation is eyeing the Boxyard block for a venue.

Related coverage

e Seattle City Council passes divisive Sodo rezone

e Port of Seattle seeks to overturn rezone allowing housing near stadiums

e Seattle Mariners to unveil event space and beer garden ahead of season
opener

e Mariners eye August opening for bar, restaurant in former Pyramid Alehouse
space

e Mariners propose $24.3 million in T-Mobile Park upgrades

Live Nation declined to comment, but on June 10 announced Seattle as one of 18

new and revitalized live music venues.

"In the next 18 months, Live Nation Entertainment will open doors or break
ground on 18 new venues ranging from intimate clubs to large outdoor
amphitheaters in communities” from Seattle to Orlando, Florida, states

the release.
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A new Live Nation venue has long been planned for the flashy two-tower
WB1200 project in Seattle's Denny Triangle. But the 1.2-million-square-foot

development remains uncompleted after starting construction seven years ago.

Developer Westbank Properties did not respond to a Business Journal inquiry
seeking an update on the 44-story project, which is to have a Boeing 747
fuselage hanging in the galleria between the towers as well as a new Trader
Joe's store. A source familiar with the matter but not authorized to speak about

it publicly said construction could last until the end of the year.

This comes seven months after Westbank said the 1,000-unit apartment project

would be completed with phased occupancies anticipated to start this spring.

The developer's marketing materials show a 16,000-square-foot Trader Joe's,
though the grocer still has not confirmed the plan despite having applied for
permits in 2023 to install company signs on project at 1200 Stewart St. A Trader
Joe's spokesperson on Monday noted it opened a store in Greenwood in April

and did not "have any additional Seattle locations confirmed at this time."

Live Nation's Denny Triangle venue will be a 40,000-square-foot space called
the Fillmore at WB1200, the marketing materials show. The approximately
2,300-seat venue, which will host close to 300 shows a year, is "fully under
construction,” said Maria Royer, owner or Real Retail, which is marketing

WB1200 commercial space for lease.
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As for the fuselage, Westbank marketing materials state it was disassembled in
California and shipped here, where it was being partially rebuilt and

refurbished into office space for Westbank and affiliate Creative Energy.

For more stories like this one, sign up for the Business Journal’s free morning and

afternoon daily newsletters or download our free app.

Largest private companies in Washington state

Revenue 2024

Rank Prior Rank Business name (prior rank)

1 Saltchuk Resources
4 Slalom Inc.
2 Zones LLC
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a Kansas City Royals community

Missouri Legislature passes stadium funding plan

The Kansas City Royals now have offers from Kansas and Missouri to help alleviate
new stadium costs
By Connor Moylan | Jun 13, 2025, 12:00pm EDT | 25 Comments / 25 New
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While the product on the baseball field has been disappointing this week, the
Kansas City Royals received news off the field that has surely made ownership
smile. Both the Missouri House and Senate passed a bill that will help finance
stadiums for both the Royals and the Kansas City Chiefs, should those teams
choose to remain on the east side of State Line Road.

The Missouri Legislature adjourned their normal legislative session early without
passing Governor Mike Kehoe’s stadium funding plan, but the Governor called the
legislature back for a special session. The bill had previously died in the Missouri
Senate, but disaster relief for St. Louis and a property tax cap were added to the
special session to help wrangle enough votes to get the funding plan across the
finish line. The Governor has not yet signed the bill, but is expected to do so
shortly.

The bill sets aside money generated from tax revenue for the next 30 years, which
is estimated to be around $1.5 billion, to help pay for a new stadium for the Royals
and improvements at Arrowhead Stadium. The funding will pay for up to 50% of
the costs of either project.

The Royals issued a positive public statement that remained light on details after
the bill passed the legislature, stating:

“As we said from the beginning of the Legislature’s deliberations, their work
is a very important piece of our decision-making process. Now that both
houses have voted and the bill is headed to the Governor’s desk, we look
forward to evaluating the plan in full detail. Our focus remains the same: to

Maikel Garcia is having a fine year, but he’s
not the long-term solution at third



prioritize the best interests of our team, fans, partners and regional

community as we pursue the next generational home for the Kansas City AD 3 Ad Choices [
Royals.” -
‘J
There is an interesting clause in the bill, stating the representatives of the State of D e s o

Missouri: ﬂ/ -
; B n .
OFEF s .

must be satisfied that there is sufficient public investment made by units of
local government to support infrastructure or other needs generated by the
project.

This means that if the Royals decide to stay in Missouri, either Jackson County,
Clay County or Kansas City itself will have to put funds as well into this project.
Jackson County voters previously rejected a vote to extend a sales tax for stadium
financing, and there is not enough time to put another measure before the county
if the Royals stick to their latest decision making timeline of late June to early
July.

Kansas City Mayor Quinton Lucas has previously stated that the KC has offered
the Royals over one billion dollars to put towards a new stadium, although we
don’t know the details of what that would look like. Clay County now has the right
to create a county sports complex authority, which is similar to what Jackson
County already has. This gives Clay County the ability to propose its own sales tax
to potentially lure the Royals to North Kansas City, although that in all likelihood
would need to go before the voters as well.



As things currently sit, the Royals and the Chiefs will need to make some
decisions soon on what side of the border they are going to occupy. The Kansas
STAR Bonds, which would cover up to 70% of a new stadium for both teams, are
set to expire on June 30th. They can be extended up to another year, but as of
right now Kansas has not moved to do so.

So what can we expect next? I'm switching from reporter to speculation mode
here, but | think that the Missouri stadium funding plan passing means that this is
going to drag on longer yet. The Royals have not felt pressure to keep any of their
previous deadlines before, so I'm not sure what would be different about this one.
If either Kansas City team decides to move across State Line Road, even if it is
post June 30th, | suspect that STAR bonds will be made available somehow. The
Missouri plan passing presumably puts more options in play for the Royals, and
they now have some incentive to wait and see if Clay County, Jackson County or
Kansas City has more money to offer the team.

Of course, the Royals could have their preferred spot picked out in Missouri
already and were just waiting on more money before moving forward with a plan.
The team also remains intertwined with the Aspiria Campus in Overland Park; a
group affiliated with the Royals purchased the mortgage of the former Sprint
Campus. So a decision could very well come shortly, but since nothing about this
process has been short, that would be bucking the trend.
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SBJ Facilities: Can the White Sox,
Fire share same Chicago
development space?

By Bret McCormick
June 09, 2025

I’m often asked how | keep up with everything happening on the beats |
cover. I'll tell you one crucial way -- *coughs, then shifts into NPR

fundraising voice* -- it’s thanks to readers like you. I’'m on Signal,



WhatsApp, LinkedIn, email and at this point, my cellphone number is

probably easily obtained by many people in the sports industry.

Send me tips, please. And have a great week.

A momentous week in Chicago; does Fire
stadium project affect White Sox hopes for
The 78?
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Rendering of a St. Patrick’s Day-themed event at the proposed new White Sox ballpark along the Chicago
River in the South Loop

RELATED MIDWEST/GENSLER



Last week, the Fire unveiled a privately financed $650 million stadium
project in Related Companies’ The 78 development, due west of where
the MLS team plays at Soldier Field.

The team and owner Joe Mansueto plan to build a 22,000-seater on the
nine acres that the club acquired within Related’s larger 62-acre
development, and, owing to the private funding and the land already
being zoned for a stadium, the Fire expect to open the new venue by
2028. It’s a major step toward what the club and MLS hopes will bring

stability, then prosperity, to a soccer market that is a sleeping giant.

The thoughts of many immediately went to the White Sox. In early 2024,
the Sox proposed a new ballpark in The 78 with a substantial public
funding request, but no clear progress has been made (at least publicly)
since then. Last week, The 78’s website swapped out White Sox stadium
renderings for a Fire rendering. In a statement to SBJ, the MLB club wrote,
“We believe in Related Midwest’s vision for The 78 and remain confident
the riverfront location could serve as a home to both teams. We continue
to have conversations with Related Midwest about the site’s possibilities

and opportunities.”

Whether The 78 could handle two venues is a question with huge

implications for the White Sox. Several mixed-use development experts |



spoke with said it probably could. There would be some complications
because the White Sox and Fire’s seasons currently overlap, but issues
arising from that (parking!) could be accounted for this early in the design

and master planning processes, the sources said.

More importantly, would the two venues reach different customer bases,
bringing different groups of people to the district? Maybe. And does giving
up the additional land to a second stadium increase the value of the
remaining land for Related? Likely, though, as with any real estate-related

question, it’s site specific.

Would Related (and Related Midwest, the Chicago-based subsidiary of the
national real estate giant that Dolphins owner Stephen Ross founded)
even want two stadiums in The 78?7 A development with one stadium can
still be a neighborhood. That’s what Chicago’s 1901 Project is shooting for;
more than one stadium and it moves into sports and entertainment district

territory, like Texas Live! in Arlington, Texas.

Related is a classic mixed-use developer; its track record suggests a
neighborhood. A pretty good paradigm exists in Queens, where Related is
developing 23 acres around New York City FC’s under-construction Etihad
Park (the stadium site is owned by the MLS club; sound familiar?). That

development will include a school, which is very un-sports district.



And it’s notable that The 78 is so named because it aims to be Chicago’s
78th neighborhood; the city known for its clearly delineated

neighborhoods already has 77.

The Fire stadium announcement heightened speculation that the White
Sox might be leaving Chicago (Nashville, maybe?), and that only grew later
in the week when the team revealed a framework to (potentially)
eventually pass majority control of the team from 89-year-old longtime
owner Jerry Reinsdorf to Chicago-based billionaire Justin Ishbia (who is
also part-owner of Nashville SC) by 2034. No transaction would happen

before 2029 (the team’s Rate Field lease expires that year).

Who knows if the Southside Chicago mainstays of more than a century are
leaving town? But it’s less of a stretch to think that the White Sox’s

chances of a new stadium at The 78 have dimmed significantly.
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SBJ Facilities: Aramark, A's break the
mold with equity deal

By Bret McCormick
May 27, 2025

A PNC Bank commercial caught my eye the other day. Reacting to the
rising costs of daily life, a mom and dad sold naming rights to their kids. |

wonder if they used a third party or handled the deal in-house?



Following A’s-Aramark deal, will equity
stakes become a bigger part of concessions
RFPs?
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Aramark will get equity in the A's as the team begins play at a new Vegas ballpark in 2028.
BIG AND HNTB
The Aramark-A’s deal that SBJ broke earlier this morning was described to

me by a source as a “blockbuster,” which is a suitable description for
what’s almost certainly the largest such investment by an F&B provider

into a sports team/venue.

I’m curious if in a year or two, we’ll also be calling the deal
“groundbreaking” or “trendsetting.” Will more of these F&B deals involve

equity stakes? One sports venue concessions exec | spoke to last week



about the deal thinks that equity stakes will come up again in future RFP

processes.

“That’s why we’re trying very hard to have dialogue and understand all the

entities in the private equity landscape,” they added.

It was very clear to the participants in the A's’ RFP process that the team
wanted an equity investment to help cover a $500 million ballpark funding
gap as part of any deal. It’s not such a crazy idea for concessionaires,
either. If Aramark put $100 million into the A’s, who last were valued at $1.8
billion by Forbes, and the A's successfully move into the Las Vegas venue
in 2028, it’'s easy to see Aramark’s investment ballooning within just a few

years.

A sports F&B exec told me that five, seven or 10 years ago, the quid pro
quo in these deals was the concessionaire would buy a suite; that was
“your ticket to play.” The source added, “In some ways, today’s version of
buying a suite is buying into a team. That’s a precursor of what could

come more broadly.”

Oak View lost McCormick Place
management contract, but kept F&B. What
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